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IK3AMEHAIIMOHHBIE BOITPOCHI

OCHOBHBIE MOHATHS B IPOEKTHOM JESITEIBHOCTH.

B3auMocCBsA3b MEX1y YIIPaBIECHUEM IPOCKTAMU U YIIPABICHUEM UHBECTULIUSAMH.
B3aumocBsi3p  MeX1y  YIpaBI€HHEM MPOEKTaMH U (PyHKUHOHAJIBHBIM
MEHEKMEHTOM.

[IpennochlIkKu M NEPCHEeKTUBBI PA3BUTUS IMPOEKTHOM JESATENIBHOCTH U
YIPABJICHUS MPOEKTAMH.

Knaccudukanus npoexTos.

[lenb u cTparerus NpoeKTa, pe3ybTaThl IPOEKTA.

VYnpasisiemble mapaMeTphl MPOEKTA.

OxpyKeHHE POEKTA.

[IpOEKTHBIN LIUKII.

Crpykrypusanus npoekra.

OYHKIMU U TOJICUCTEMBI YIIPABICHUSI IPOCKTAMH.

Mertoabl ynipaBiieHUs TPOEKTAMHU.

OpraHuzalMoHHbIE  CTPYKTYpbl  ympaBieHuss mnpoektamu. IIpoekTHas
NEATEIbHOCTh B OPraHU3allu.

Y4acTHUKH MPOEKTa U UX QYHKIUH.

CrangapTsl B 00J1aCTH YIPABIICHUS IPOEKTAMHU.

DTanbl NPOEKTHOTO aHAIU3A.

OueHka )XU3HECIOCOOHOCTH U (PMHAHCOBOW Pean3yeMOCTH MPOEKTA.

CocTaB 1 3Tanbl pa3pabOTKH MPOEKTHON JOKYMEHTAIIUH.

OpranuzanmoHHasi CTpyKTypa MPOEKTa U €ro BHEIIHEE OKPYKEHUE.
CoBpeMEHHBIE METOAbl W CpPEIACTBA OPraHU3alMOHHOTO MOJEIUPOBAHHUS
IIPOEKTOB.

Ncrounnku (prHaHCUPOBAHUSA MTPOEKTA.

Opranuzarmonabie GopmMbl PUHAHCUPOBAHHUS TIPOEKTA.

OcHoBHbI€ MoKa3aTenn 3PHEKTUBHOCTH MPOESKTA.
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Brusiaue prcka u HeonpeneaeHHOCTH MPY OTIeHKU () (PEKTUBHOCTH TIPOSKTA.
[Ipomiecchl U ypOBHU TIIIAHUPOBAHMSI.

Ctpykrypa pazouenus pabot (CPP).

OcCHOBHBIEC MPUHIIUTIBI YIIPABIIEHUS CTOUMOCTHIO TTPOCKTA.
bromkeTupoBanue mpoeKTa.

MeTo 161 KOHTPOJISI CTOMMOCTH TIPOEKTA.

MGTOI[BI MCHC/I’KMCHTA Ka4CCTBA IIPOCKTA.



